IOSH - Managing Safely
Venue: In-House
Course Duration: 3 days

The IOSH Accredited Managing Safely course is one of IOSH's prestigious training
programmes and has been designed and developed to enable companies to
train supervisors and managers with any degree of Health and Safety
experience.
The course has been designed to be inspiring and thought provoking throughout
the three-day duration and aims to establish a true understanding of what is
really required in Health and Safety Legislation, rather than what is often
portrayed in the media.

Course Outline:
This IOSH Accredited Managing Safely course follows a set structure, however,
our lecturers enhance the modules with their own 1st hand experiences of real
life situations, ensuring that up-to-the minute information and relevant real-life
examples are discussed with the delegates in the room, giving them the
complete package.
Our typical course syllabus for the three days includes:
1. Introducing Managing Safely
• Why is it important to manage safely?
• What are your responsibilities as a manager?
2. Investigating Accidents and Incidents Safely
• How do accidents and incidents happen?
• How do you carry out an investigation?
• Why investigate accidents and incidents?
3. Human Factors
• What are human factors?
• How does human failure contribute to the cause of accidents?

4. Assessing Risk
• What is risk?
• What is a risk assessment?
• How are risk assessments carried out?
5. Controlling Risk
• How do you reduce risk?
• How do you decide which risk control to use?
6. Understanding Managers Responsibilities
• What does the law require managers to do?
• How does the law work?
• What are the key parts of a health and safety management system?
7. Common Hazards
• What are common hazards?
• What can you do about common hazards?
8. Measuring Performance
• What is performance measurement about?
• How do you measure health and safety performance?
• What is auditing?

Our lecturers will ensure that delegates will have a complete understanding of
their roles with regards to Health and Safety within their businesses and that
they take away with them all of the necessary information and resources that
they require to hit the ground running.
To assist with this, each delegate will prove their competence by completing a
45minute assessment and will also undertake a practical project that is carried
out within their actual workplace (which is submitted to us within the 2 weeks
following for assessment).

Who Should Attend?
Managing safely is suitable for managers and supervisors in any sector, and any
organisation. It's designed to get managers up to speed on the practical actions
they need to take to handle health and safety in their teams.

Qualification
Successful completion of this course results in the delegate gaining an IOSH
Accredited Managing Safely Certificate. In addition, this course can also result in
CPD hours towards maintaining your membership at your professional institute.

